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Division 54:  Registrar, Western Australian Industrial Relations Commission, $10 753 000 - 
Mr G. Woodhams, Chairman. 

Mr J.J.M. Bowler, Minister for Employment Protection. 

Mr J. Spurling, Chief Executive Officer. 

Mrs S. Godfrey, Director, Corporate Services. 

Mr R. Horstman, Policy Adviser, Office of the Minister for Employment Protection. 

The CHAIRMAN: Members, I now seek questions for division 54.  The member for Riverton.   

Mr A.D. McRAE: I refer to the line “Total appropriations provided to deliver services” on page 954.  Can the 
minister explain what impact the federal government’s extremist industrial relations legislation will have on the 
ability of the Western Australian Industrial Relations Commission to provide fair wages and employment 
conditions for Western Australian workers, employees and their families? 

Mr J.J.M. BOWLER:  It is a bit of an unknown situation right now.  The early indications are that there has 
been a drop-off.  There were estimates - 

Mr A.D. McRAE:  A drop-off in? 

Mr J.J.M. BOWLER: A drop-off in the amount of work that the Industrial Relations Commission will do.  The 
federal government was claiming that 80 to 85 per cent of Western Australian workers would end up under its 
system.  We believe a more accurate figure is about 60 per cent.  That will still leave 40 per cent of Western 
Australia under the jurisdiction of the Western Australian Industrial Relations Commission.  We will maintain 
and review the operations of the commission closely in the coming year to see what happens with this workload.  
I will hand over to Mr Spurling now, who will talk about how he will monitor that.  He will be working with me 
to oversee two things.  First of all, the commission has a wonderful range of expertise that it has built up in 
conciliation and arbitration, and, naturally, being a Labor government, our philosophy is that we do not want 
confrontation; we want to arbitrate and conciliate.  We believe there may be an expanded role in other areas for 
the commission.  However, I will hand over to Mr Spurling, who will explain how the prospects may evolve as 
this changing time occurs in the next one to two years. 

Mr J. Spurling:  I cannot add a lot to that.  Our applications in the six weeks since the legislation changed have 
probably gone down by only about 50 per cent.  We still have a lot of work to do from previous years.  Part of 
my role as the chief executive officer is to manage the resources of the commission and of the department, 
consistent with any change in workload that occurs, to make sure we are using whatever resources we have 
effectively.  I understand the minister may be also looking at other functions, roles and opportunities for the 
commission to use its services in other areas. 

Mr B.J. GRYLLS:  I refer to the mission statement of the Industrial Relations Commission. 

Mr J.J.M. BOWLER:  What page is that? 

Mr B.J. GRYLLS:  Page 954.  Now that the CEO is at the hearing, I would be interested to understand, should 
Joe McDonald make application to the Industrial Relations Commission to be allowed to re-enter Western 
Australian workplaces, how the CEO and his office would make a decision on that application. 

Mr A.D. McRAE:  According to the law. 

Mr J.J.M. BOWLER: As the member for Riverton has indicated, and I have indicated previously, it would be 
up to the commission.  I assume the CEO would process the application like any other application, whether it 
came from a unionist or an employer.  I will ask the CEO to answer that question. 

Mr J. Spurling: That is exactly right; it is a matter for the Industrial Relations Commission itself.  As the CEO, 
I simply receive the paperwork, and the commission makes decisions according to its legislation. 

Mr J.J.M. BOWLER: Does the member for Merredin suggest that if Hanssen Pty Ltd made a similar 
application, it should be treated differently? 

Mr B.J. GRYLLS: I am just trying to get an understanding of how it works. 

Mr J.J.M. BOWLER: Now the member for Merredin knows: he walks in the front door and puts in an 
application, amazingly! I do not know whether farmers do the same thing, but that is how we do it and how 
everyone else does it. 

Dr G.G. JACOBS: Due to the reduction in workload for the Industrial Relations Commission, does the minister 
expect any reductions, redundancies or a redevelopment of function? Can the minister put some detail into that? 
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Mr J.J.M. BOWLER: Yes.  The first thing we have to wait for is the outcome of the High Court decision.  
Hopefully, that will resolve it all: the federal legislation will be defeated; the wishes of the former leader of the 
Liberal Party in Western Australia, who supported the retention of the state system, will be met; and we will 
return to the federal system that our forefathers established in Australia to protect the rights of Western 
Australians.  In answer to that question, if the decision of the High Court is in the negative and we lose out, we 
will have to review that situation.  The CEO has advised me in the past that already he has reduced staff in some 
areas and made the operations more efficient.  Naturally, if the workload of the commission continues to 
diminish, we will review those work force levels.  However, the CEO may add some more to that. 

Mr J. Spurling: That is exactly right.  As opportunities arise, if we can reduce resources because they are not 
needed, we will do so.  Depending on the trend that establishes itself in the next month or two, notwithstanding 
the High Court judgment - applications have dropped off at the moment and the decision in the High Court is not 
expected for another couple of months - I will take whatever steps I can to make sure that we are using resources 
effectively.   

Mr J.J.M. BOWLER: That is on the administrative side.  Commissioner Jack Gregor will retire later this year 
and we expect that if his workload is down, his position will not be replaced. 

Dr G.G. JACOBS: I have a supplementary question.  How many people work in the Industrial Relations 
Commission? 

Mr J.J.M. BOWLER: I will ask the CEO to answer that. 

Mr J. Spurling: In the Industrial Relations Commission itself there are eight members, each of whom has two 
staff.  Then there is the department that I run that supports them, which has 50 or so staff.  Some of those 50 staff 
whom I look after, and indeed some of the commission staff, are on secondment or on contract from other 
places, which gives us a bit of flexibility to move should we need to in the future. 

The appropriation was recommended. 
[12.30 pm] 
 


